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2 Declarations of Interest

DECISION
Cllr Bown, Cllr Coles, Cllr James Hunt, Cllr Redman, Cllr J Taylor, and Cllr 
Williams, all declared a personal interest as a District and/or City/Town, Parish 
Councillor.

Mrs Hobbs declared a personal interest regarding agenda item 7 as a Director
Somerset Parent Carer Forum.

Eilleen Tipper declared a personal interest as a lay member of the Somerset 
Clinical Commissioning Group (CCG) and as a trustee of CHYPPS.

3 Minutes from the last meeting

DECISION
The Committee agreed the minutes of the last meeting were accurate, providing 
they were amended to show Cllr Filmer had been present, and the Chairman 
signed them.

4 Public Question Time

DECISION
There were no members of the public present, and hence no questions asked, 
statements/comments made or petitions presented.

5 Scrutiny Work Programme

DECISION
The Committee considered and agreed its own work programme and the future 
agenda items listed. 

The Committee considered and noted the Council’s Forward Plan of proposed 
key decisions in forthcoming months including Cabinet meetings up to 27 
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September 2017.  

The Committee also accepted the updated outcome tracker and the Scrutiny 
Manager reminded Members that once an outcome had been agreed as 
complete (Green) and reported to the Committee, it would be retained on the 
master copy but not reported again.  

6 Children and Young People's Plan update reports

DECISION
The Committee considered this report that provided the Committee with details 
of the Children and Young People’s Plan (CYPP) a three year plan that had 
started in April 2016 that set out the actions the Council and its partners were 
taking to continue and sustain improvements in Children’s Services. The Plan 
followed a multi-agency approach, and was overseen by the Somerset Children’s 
Trust and had 7 improvement programmes, each managed by a  relevant Board 
to ensure improvement in those areas, as follows:

1. Supporting children, families and communities to become more resilient
2. Promoting healthy outcomes and giving children the best start in life
3. Improving emotional health and wellbeing
4. Building skills for life
5. Providing help early and effectively
6. Achieving effective multi-agency support for more vulnerable children and 
young people and developing an excellent children’s social work service.
7. Embedding a ‘Think Family’ approach

The Partnership Business Manager – Children’s Services, introduced the report 
and provided a very thorough overview of its contents, noting that the CYPP was 
reported on a quarterly basis and the report contained details of the activity of 
the first quarter of Year 2 and provided a summary of activity and progress as 
demonstrated by each of the 7 programmes’ Highlight Reports. 

An idea was floated about a possible Task and Finish Group to consider the 
‘wider inclusion’ agenda.
It was suggested and agreed to receive an overarching SEND update at the next 
meeting. There was a question about the transition from ‘statements’ to 
Education and Health Care Plans (EHCP’s) and it was agreed to include these 
figures in the SEND update at the September meeting.
It was requested that the supporting information to demonstrate performance in 
the length of time open cases (Early Help assessment) be reviewed.     
It was requested that a map be produced for Young Carers to help them identify 
available services/support.     

7 Children and Young People's Plan - Member Champions

DECISION
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The Committee considered a report that recognised that the focus of the 
Committee’s work programme would be to ensure the continuous improvement 
and delivery of the 7 priorities contained within the Children and Young Peoples 
Plan (CYPP). In this endeavour the Chairman, as he had initiated during the last 
quadrennium, had again suggested that each Member of the Committee 
volunteer to act as a ‘Champion’ for each of the 7 programmes. 

The Committee, in recognising the importance of the CYPP in ensuring 
continued improvement in Children’s Services, was asked to ensure that each 
member of the Committee took a special interest in one of the 7 improvement 
programmes of the CYPP. 

There was a brief discussion of this ambition and attention turned to Appendix A 
of the report which listed the 7 programmes and the Member volunteers to date.
The Committee noted that Cllr Lock had indicated she would be happy to take an 
interest in Programme 5 and the Chairman indicated his continued interest in 
Programme 6. 

In addition Cllr Williams volunteered to take an interest in Programme 1;
Mrs Eileen Tipper volunteered to take an interest in Programme 2;
Cllr Dimery volunteered to take an interest in Programme 4, and it was noted that 
Cllr Pullin (although absent) had also indicated an interest in Programme 4; 
Cllr Taylor indicated his willingness to take an interest in programme 7.
  
The Committee welcomed the interest in this suggestion and it was explained 
that those volunteer Members would not have lone responsibility for each topic 
but would be an initial point of contact and allow better understanding of that 
area. The Committee would retain overall responsibility for 
questioning/challenge. The report was accepted.

8 Family Hubs

DECISION
The Committee considered this report and received a presentation that provided 
an update on the progress to create ‘early help hubs’ in local communities, 
agreed as a key priority in the Children and Young People’s Plan 2016-2019. 
The hub service would offer multi-agency integrated services to identify and 
support children and families who need additional help and quick intervention, 
and over time help reduce the gap in outcomes for those in deprived areas. 

It was explained that phase 1 of the creation of the Family Hub Service in 
Somerset would be to establish joint working across universal health and well-
being services for children and young people (health visiting services for 0-5 
years and also school nursing services for 5-19 years) commissioned by the 
Council and the SCC getset services for children and young people (including 
children’s centre services and family support/troubled family support services). 

Members heard that the current gaps in outcomes for instance a 20% lower 



4

Item 
No.

Title

breastfeeding rate in deprived areas showed that services needed to be 
delivered in a different way. The proposed changes would help improve 
outcomes for Somerset’s children, young people and families; align service 
provision to the strategic direction set out in the CYPP; better reflect national 
best practice and result in efficiencies and cost savings.    

It was reported that national research on integrating services would improve 
processes resulting in an increased understanding, trust and cooperation 
between different services; improve communication and bring about a more 
consistent implementation of services; and lead to less duplication of processes 
across agencies. The changes would lead to improved outputs through providing 
more responsive and appropriate services; resulting in better access to services 
and/or increased user involvement; whilst also being more cost-effective. It was 
also noted that, importantly, the changes envisaged better outcomes such as 
improved cognitive or school performance; improved general physical health; 
enhanced social behaviour and improved parenting and/or family relations.

In response to a question it was acknowledged that engagement with effected 
staff would be of crucial importance as the project evolved and an initial series of 
workshops had been held with staff groups during March and July. In the latest 
round of sessions over 100 staff including those from ‘getset’, Health Visitors and 
School Nursing had given mostly positive feedback and indicated a desire to 
work together. Staff had also been able to volunteer to support the 4 work 
streams that would help to progress the detailed work that would be required. 

The next stage was for wider consultation through the Autumn with a decision 
made on the final implementation of the service delivery early next year. 

The Chairman invited comments from Committee Members and in the ensuing 
discussion the following points were made, issues raised and/or questions 
asked/answered including:

•           An explanation was provided of the background regarding Children’s 
Centres in Somerset and how those facilities and the services they provided had 
evolved over the last few years; it was explained that many other local authorities 
had already addressed their early help offer and had closed children centre 
buildings whilst still delivering an early help service via other delivery 
mechanisms; 
•           With the onset of different agencies and providers working together it 
would be important to ensure agreements and protocols regarding information 
governance were in place for the secure handling of personal information;
•           It was confirmed that a variety of other public sector agencies/services 
would be involved in the Family Hub centres including the Police, NHS services 
such as Midwifery, and Education Welfare Services; 
•           It was noted that the on-going Team Around The School policy had 
proved to be successful as this would be a helpful indicator/model of bringing 
about changes and how to work with partners and integrate services;
•           It was acknowledged that an aim of the move to creating Family Hubs 
was to achieve efficiencies however this would not be at the expense of frontline 
staff, the objective was to slim down management, administration and overheads 
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including the number of buildings and not reduce the number of staff providing 
services in local communities;
•           It was requested that the Family Hub service takes an holistic approach 
to and offers a variety of services as this would be more likely to ensure greater 
patronage in local communities;
•           A suggestion regarding performance indicators/targets asked that they 
be meaningful and think about how appropriately successful change could be 
measured and judged. 
      
The Chairman thanked Officers for the update and the report was accepted. It 
was suggested and agreed that an update report be provided as a standing item 
at each meeting.

9 Fostering Recruitment Activity

DECISION
The Committee considered this report that provided an overview of the proposed 
Progression Scheme as part of the Council’s attempt to improve the offer to 
foster carers. These changes had been designed to help ensure that children 
were cared for by people with the right skills and experience and that foster 
carers were recognised for the skills and experience they brought to the role. 

It was reported that currently Somerset was one of the few local authorities who 
did not have such a scheme and therefore these changes would enable the 
service to align and put itself in a more competitive position regarding the 
recruitment and retention of foster carers. It was noted that 2016/17 had seen 
the lowest number of new approvals over a five year period and an overall net 
loss of foster carers. However in response to a question it was explained that an 
analysis of why foster carers had left the service did not suggest that they had 
done so for negative reasons but were more likely due to retirement, ill-health or 
family commitments.

Members also had the benefit of hearing from a Foster Carer who provided the 
Committee with an overview of his experiences and his opinions and views on 
the proposed changes, which he welcomed. Members also heard the Foster 
Carer welcome the inclusive approach of the Foster Carer team which meant 
that Foster Carers were treated like professionals and felt valued and a part of 
the team. He had recently spoken to a fellow Foster Carer, who worked with 
another agency and did not feel as well supported as those working with the 
Council. He thought this might mean some working with other agencies might 
come back to the Council. 

The Committee’s views were sought on the proposed changes, prior to a non-
key decision being taken by the Cabinet member for Children and Families in 
mid-August. In response to a question that the cost of the proposal had been 
calculated at £226,200 per annum. That figure had been based on the number of 
current carers, the payment level received during the first 2 weeks of July 2017 
and the current number of children in each placement. 
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There was a brief discussion of the report and attention turned to the Appendix 
that provided details on the proposed progression scheme and an explanation 
was provided of the difference between fees and allowances. In response to a 
question it was stated the fees compared favourably with those paid by other 
agencies, particularly for specialist fostering and the overall package (including 
training and support) mean that the Somerset offer was much improved.       

The Chairman thanked the Officers for the update and the report was accepted. 
It was requested that the final version of the revised progression scheme of fee 
payments be circulated to the Committee once approved.

10 Any other urgent items of business

DECISION
The Chairman, after ascertaining there were no other matters arising, thanked all 
those present for attending. 

The meeting closed at 12:48.


